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Disclaimer

Certain statements in this presentation, which are not historical facts, are “forward-looking statements” 

within the meaning of the Private Securities Litigation Reform Act of 1995. These include statements 

regarding planned or potential product roadmaps, product development, product features and process 

updates. In some cases, you can identify forward-looking statements by terms such as “may,” “will,” 

“should,” “would,” “likely,” “expects,” “plans,” “anticipates,” “could,” “intends,” “targets,” “projects,” 

“contemplates,” “believes,” “estimates,” “predicts,” “potential,” “continue” and variations of these terms and 

similar expressions, or the negative of these terms or similar expressions. These statements are neither 

promises nor guarantees and involve known and unknown risks, uncertainties and other factors that may 

cause actual results or performance to differ materially from those expressed or implied by the forward-

looking statements, including, but not limited to, the risks described in our Annual Report on Form 10-K 

under the headings Risks Related to Our Industry and Business and Risks Related to Information 

Technology and Our Software, and the other risks discussed in our filings with the Securities and 

Exchange Commission (the “SEC”), as well as other factors described from time to time in our filings with 

the SEC. Such forward-looking statements are made only as of the date of this presentation. We do not 

undertake or assume any obligation to update publicly any of these forward-looking statements to reflect 

actual results, new information or future events.
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“Do we still need models when we have AI?”

AI-generated content may be incorrect 3

Source: UL Microsoft Copilot



AI-assisted engineering
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AI

Human

Original: Andrej Karpathy,

AI Startup School 2025

Specificatio
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Generation

AI needs

• Structure

• Context

• Constraints

Human 

control

points

Successful human AI collaboration at scale

requires process expertise and discipline.
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AI coding sample process
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Stages model after Boris Tane: „How I use Claude Code“:

https://boristane.com/blog/how-i-use-claude-code/

System context

Stakeholder needs

Concept ideas

System requirements

Architecture constraints

Test strategy

Detailed design constraints

Implementation constraints

Coding guidelines

Test plan

Detailed plan Definition of done

Software units

Test cases

System increments



Well-defined processes are key 
to AI-assisted development
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Context-rich

process metamodel

Fully defined

process model

+
Process tailoring based on 

actual requirements

+

Knowledge graph

Graph RAG* AI system
*Retrieval Augmented Generation (RAG)

Engineers and 

supporting roles
AI agents and other 

AI systems



Let’s see how this can work



“Because of process”
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Source: UL Microsoft Copilot

Compliance

Execution

Process

We need to focus on process outcomes and impact.



High-quality processes

Are:

• Useful

• Pragmatic

• Appropriate

• Standard-compliant

Less:

• Steps

• Wait times

• Missing inputs

• Rework
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Better:

• Decision making

• Product quality

• Time to market

When we have designed high-quality processes,

we need to bring them to the user.



Let’s see how this can work



Processes for inviduals

• “If I only knew then

what I know now”

• “Everyone is different”

• “Show me only what 

matters to me now”
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Processes need to be personalized based

on roles, time and other context.



What’s coming
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Process execution in PTC

Codebeamer
Create relevant process activities and work 

products as issues in Codebeamer ALM

now next later

Process execution in Polarion
Create relevant process activities and work 

products as issues in Siemens Polarion ALM

Process compliance AI agent
Use AI to automatically map processes to 

new reference models and standards

Improve process guidance
Enable process participants to comfortably 

edit process guidance

(like in Confluence)

We deliver We plan to do We consider

ContentIntegration

ConsumerCreator
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Personal process
Reduce efforts for end users to find 

processes relevant for them and speed up 

process understanding via personalization

Industrial & Defense

Process Frameworks
Support industrial and defense vehicle 

companies in complying with CRA and 

implementing ISO 15288 & ISO 12207

Integrate with PLM
Create tailored and standard-compliant 

product plans for PLM systems to improve 

process adherence and compliance

Process execution
Improve process adherence and ease of use 

by executing processes in engineering 

systems based on specific use cases and 

lifecycle requirements

Support Agentic AI
Provide interfaces and services to support 

the execution of AI agents via MCP and 

other APIs

Innovate Stages platform
Accelerate data access and mass 

operations, e.g., process module update, 

process version creation

26.1

26.1

Process improvement AI agent
Use AI to automatically find process 

weaknesses and propose improvements

Evidence analysis AI agents
Use AI to analyze work product evidence 

against target quality levels and compliance 

requirements

Support multiple tailoring levels
Enable locking in tailoring answers so they 

cannot be modified by subsequent process 

instantiations

Organizational Mgmt Frameworks
Support organizations to set up unified 

Cybersecurity (CSMS), AI Safety (AIMS), 

Software Update (SUMS), and Functional 

Safety Management Systems (FSMS)



Questions?

UL.com/Solutions
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Thank you

UL.com/SIS

Within UL Solutions we provide a broad portfolio of offerings to many industries. This includes certification, 

testing, inspection, assessment, verification and consulting services. In order to protect and prevent any 

conflict of interest, perception of conflict of interest and protection of both our brand and our customers 

brands, UL Solutions has processes in place to identify and manage any potential conflicts of interest and 

maintain the impartiality of our conformity assessment services.
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