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• Rolling Stock (commuter, high-
speed, locomotives, light rail, 
metro, monorail and people mover, 
regional and intercity)

• Components

• Signalling (mainline, urban, freight 
& mining, services)

• Turnkey, Infrastructure and 
Telecom Systems

• IT for rail (including Cybersecurity)

• Rolling stock maintenance

• Parts, repairs and component 
overhauls

• Refurbishment and modernisation

• Train operation and system 
maintenance

Alstom offers a complete product portfolio to best serve customers 

Rolling stock and Components Digital and Integrated Services Services
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D&IS is leveraging a unique footprint of ~22,000 employees in 40+ countries

5

São Paulo

Bangalore

Bologna

Saint-Ouen

Villeurbanne

Stockholm

Katowice

Pittsburgh

Bangkok

Braunschweig

CASCO (JV)

15
MAJOR

ENGINEERING
CENTRES

100+
LOCAL

DEPLOYMENT 
CENTRES

1- Sites over 50 employees

Charleroi

Madrid Bucharest

Hyderabad

4
JVs INCL. 

CASCO

Mannheim

Gothenburg
Hässleholm
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Alstom’s story: building the world leader in rail technology

French Railway Player International Market Expansion World Leadership Position

Date

1928

Merger between Société 
Alsacienne de

Constructions Mécaniques
and Thomson Houston to 

create Alsthom

1970

Acquisition of Lohner 
Werke by Bombardier

Inc. to enter the
railway market

1972

Acquisition of 
Brissonneau

et Lotz

1974

Foundation of 
Bombardier 

Transportation

1983

Acquisition 
of CIMT

1986

Acquisition of the 
railway division of 

Jeumont-Schneider

1988

Acquisition of 
Bruqeoise et 

Nivelle

1989

Acquisition of
Atelier du Nord

de la France
and Concarril

Merger of Alsthom with the 
Power Systems division of 
General Electric to create 

GEC Alsthom 

Acquisition of ACEC and
La Maquinista

1994 - 1997

Acquisition of
the LHB and the 

Hornell site of
Erie Railroad

1998

GEC Alsthom listed on
the Paris Stock Exchange 

and was officially
renamed Alstom

Acquisition of SASIB Rail 
including its American 

subsidiary GRS

2001

Acquisition of 
Fiat Ferroviara

Acquisition of Adtranz 
(created by Daimler-Benz, 

AEG & ABB)

2015

Acquisition of
General Electric 

Signalling 

Alstom refocuses on
rail activity after selling
its electric divivions to 

General Electric

2016

Majority share-
holder in Nomad 

Digital (UK) and in 
EKZ (Kazakhstan)

2017

Cooperation with
Airbus on

cybersecurity

2020

Investment in railway 
cybersecurity

specialist Cylus

Acquisition of services
company Shunter

Acquisition of Ibre

Acquisition of Flertex

Acquisition of Helion
Hydrogen

2021

Acquisition of 
Bombardier 

Transportation

Alstom

Bombardier 
Transportation
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Efficient Standard Process Deployed

Foundation

Pillar 1 Pillar 2 Pillar 3
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Efficient Standard Process Deployed

Process Network

Pillar 1 Pillar 2 Pillar 3
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1. Process Map

2. Process Role

3. Transversal Role

4. Tool to support the network
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1. Process Map

2. Process Role
3. Transversal Role

4. Tool to support the network
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Macro Process Leader

Process Leader

Process Expert

Process Correspondent

Lead the process

Define the strategy

Support the Process Leader

Ensure Process Deployment

Process Correspondent
Process CorrespondentProcess Correspondent
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1. Process Map

2. Process Role

3. Transversal Role

4. Tool to support the network
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Macro Process Leader

Process Leader

Process Expert

Process Correspondent

Animate Central Network and 
solve transversal issues

Animate Local Network

Process Correspondent
Process CorrespondentProcess Correspondent

Process Architect

QMS Manager
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1. Process Map

2. Process Role

3. Transversal Role

4. Tool to support the network
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Macro Process Leader

Process Leader

Process Expert

Process Correspondent

Animate Central Network and 
solve transversal issues

Animate Local Network

Process Correspondent
Process CorrespondentProcess Correspondent

Process Architect

QMS Manager
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~ 70

~100~100

~1500
~20

3
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• Automatic Nomination 
workflow

• View by Process / Site / 
Region / Business Unit…

• Single Point of Truth for the 
company
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03 First Pilar à Contribution to Process 
Authoring
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Efficient Standard Process Deployed

Process Network

Contribution to 
Process 

Authoring
Pillar 2 Pillar 3
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Process can only be deployed properly if there is 
adherence to the process from the people that 
deploy it. This imply the below golden rules :
• Mandatory Proofreading of the model by the 

Process Correspondent BEFORE deployment
• Mechanism to allow users to comment the 

model à Process Information Request

• Process Modeler should be someone from the 
business that is expert in the process.
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04 Second Pilar à Strong Feedback 
Loop
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Efficient Standard Process Deployed

Process Network

Contribution to 
Process 

Authoring

Strong 
Feedback 

Loop
Pillar 3
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Those involved in deploying the process should have clear and effective 
channels to make their voices heard:

• Process Reviews

• Process Change Request

• Process Waiver Request

• Monthly meeting between Process Correspondent and Process 
Leader/Expert

Process 
Leader/Expert

Process 
Correspondents
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05 Third Pilar à Process Deployment 
Verification



© ALSTOM SA 2025. All rights reserved. Information contained in this document is indicative only. No representation or warranty is given or should be relied on that it is complete or correct or will apply to any particular project. This will depend on the technical and commercial circumstances. 
It is provided without liability and is subject to change without notice. Reproduction, use, alter or disclosure to third parties, without express written authorisation from Alstom, is strictly prohibited.  

Process Management House

Date
Title of the presentation on three lines - 
Lorem impsum dolor sit amet consectetuer 
adipiscing elit, sed diam nonummy

26

Efficient Standard Process Deployed

Process Network

Contribution to 
Process 

Authoring

Strong 
Feedback 

Loop

Process 
Deployment 
Verification
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Process Definition 
(Stages)

Checklist defined 
by Process Leader

Inspection executed 
by Quality
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Process Management – Deployment and 
Continuous Improvement Monitoring

Power BI

Waiver Request

Process Change 
Request

Process Review

Process Information 
Request

Inspection 
Findings
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Power Apps at Alstom

Rapid App Development
Power Apps allows quick creation of custom applications, 
accelerating workflow optimization and boosting productivity 
at Alstom.

Seamless Integration
Integration with Microsoft tools enables smoother workflows, 
reducing time and costs for development and deployment. 
Easy access management and integration with Power BI.

Employee Empowerment
Alstom employees can create tailored solutions, fostering 
innovation and addressing specific business needs efficiently.

No license cost
When using basic feature, there is no additional license 
requested, it’s already included in our Office 365 package.

Title of the presentation on three lines - 
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